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INTRODUCTION

Build a recruiting plan you can evaluate
Start with role fit, eligibility and evidence of relevant work.

If applications are not turning into interviews, separate what you know from what you are
guessing. You can see the role requirements, your application and any employer feedback. You
usually cannot see the screening rule or the other candidates. A useful plan improves the
evidence you can control without pretending to know your odds.

USING THE EXAMPLES

The candidate scenarios and numerical exercises are fictional. Use the planning tools with your
actual constraints and the employer's current requirements. Activity counts are examples, not
expected conversion rates.

Make a one-page role brief

What this guide provides
Use the five career tracks to compare work and entry routes. Use the outreach and interview templates as
structures, replacing their details with your own. The twelve-week plan is an adjustable schedule; the
tracker helps you decide where to spend the next week.

Choose a role: Specify the work, level and location. An investment banking internship and a
corporate FP&A analyst role need different evidence.

01

Check eligibility: Record graduation dates, experience, work authorization and any qualifications
stated in the actual posting.

02

Match evidence: For each important requirement, identify a project, job or exercise you can explain.03

Plan access: Record the application route and deadline. Add relevant events or conversations that
could clarify the role.

04

Practice the work: Attempt the technical drills and explain a real example of judgment or
collaboration.

05
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SCOPE AND EXAMPLES

Sample candidates, recruiting scenarios, messages and numerical exercises are fictional teaching
examples. They are not customer results or verified offer histories. Schedules are suggestions, not
estimates of how many messages produce an interview. Hiring decisions remain outside your
control.

Choose a sustainable workload
Start by reserving time you can actually protect around work, study and caring responsibilities. Keep
application deadlines visible, schedule focused practice and contact people only when you have a
relevant reason. Review the workload weekly. A smaller plan completed carefully is more useful than an
ambitious quota followed by rushed applications.

ORIENTATION

How to run this system
Three reading plans depending on how much runway you have.

This book is a manual, not a novel. Parts I and II explain why the machine behaves the way it does; Part
III is the engine you actually run; Part IV tailors it to your target track; Part V is the toolkit you'll open
every week. Match your reading plan to your runway:

Plan A - 12+ weeks before applications (the full sprint)

Plan B - 4-6 weeks out (the compressed run)

Days 1-3: read Parts I-III in order. Take the four-signal self-assessment in Chapter 3 and write your
scores down.

Day 4: read your track chapter in Part IV. Skim the other four - you'll reuse their interview sections
later.

Day 5: build your tracker (Chapter 24), build your 100-contact list, and send your first five emails using
T.01.

Weeks 1-12: run the sprint in Chapter 12, checking off the weekly deliverables in Chapter 23. Keep
Part V open beside your inbox.

Read Chapters 3, 6, 7, and 10-12 today. You are compressing Foundation and Acceleration into two
weeks each.

Double the outreach quota to 25-30 emails per week - you're trading response-rate patience for
volume.

Start technical prep (Bonus 1) in parallel from day one, not week five.
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PART 01

Application Evidence
Assess role fit, requirements and how clearly your experience is
presented.

Plan C - interviews already scheduled

THE ONE RULE

Whatever plan you're on, do not read past Chapter 12 without sending your first outreach email.
Reading feels like progress. It isn't. The system starts when the first email leaves your outbox.

Go straight to Chapter 22 (behavioral framework), Bonus 1 (technicals), and your track chapter's
interview section.

Use T.09 after every interview and T.10 after any rejection - the relationships survive the outcome.

Come back and run the full engine for the next cycle. One interview cycle is a data point, not a verdict.

01 · APPLICATIONS

Diagnose silence without guessing
A missing reply does not identify the cause.

Silence may reflect timing, volume, eligibility, role fit or an employer's changing needs. It does not tell you
which explanation applies. Avoid rebuilding your entire strategy after one unanswered application.

CHECK EVIDENCE TO INSPECT USEFUL ACTION

Receipt Confirmation email or portal status Confirm submission and complete
any requested assessment.

Eligibility Current role posting Correct a misunderstanding before
applying to similar roles.

Fit Required work compared with your
evidence

Make relevant experience easier to
find and explain.
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CHECK EVIDENCE TO INSPECT USEFUL ACTION

Timing Published deadline and official
updates

Record a follow-up date if the
employer provides one.

Preparation Practice answers and external
feedback

Fix a demonstrated gap rather than
guessing about screening.

Keep applications and conversations connected
Apply through the required channel. A relevant conversation may help you understand the role or prepare
a more informed application. It does not replace submitting the form, completing an assessment or
meeting a deadline.

WEEKLY REVIEW

Take five recent applications. Write down the role requirement you matched most strongly, the
evidence you supplied and any known uncertainty. If you cannot identify a specific match, narrow
the next group of roles before increasing application volume.

02 · EVIDENCE

Make your resume easy to assess
Show relevant work clearly; do not assume a universal screening formula.

Employers use different application processes. A role may have explicit eligibility conditions,
assessments, recruiter review or multiple interview stages. There is no defensible universal table
assigning seconds or interview probabilities to a school name, GPA or referral.

Review the document against the job

REQUIREMENT EVIDENCE TO MAKE VISIBLE QUALITY CHECK

Education or experience Accurate institution, dates and
responsibilities

Use the employer's stated criteria,
not a guessed cutoff.

Analytical work A calculation, model or analysis you
performed

Explain your assumptions and what
the result changed.

Collaboration Your contribution within a team Separate what you did from the
team's total output.
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REQUIREMENT EVIDENCE TO MAKE VISIBLE QUALITY CHECK

Communication A clear recommendation, report or
presentation

Show the audience and decision
supported.

Technical skills Tools and methods you can use Be ready to demonstrate each
material claim.

When campus access is limited
Look for public employer events, relevant alumni, regional firms and roles whose requirements fit your
experience. Ask career services what access is actually available. A school's broad label does not define
eligibility for every employer or office.

Handle grades and format honestly
Report grades as requested and label the scale clearly. Do not invent a conversion or omit required
information. A concise one-page resume is a useful starting point for many students; employer
instructions and the relevance of your experience take priority. A longer document needs a reason, not
smaller type.

Test a bullet
Fictional example: “Helped the finance team” gives no assessable detail. “Reconciled monthly sales by
product, investigated three coding differences and documented the correction for the controller” shows a
task, an action and a result. Use only numbers and responsibilities you can substantiate.

03 · SELF-ASSESSMENT

Map the evidence you already have
Use a gap list, not a score that pretends to predict selection.

Review four areas: eligibility, relevant experience, ability to explain the work and access to accurate
recruiting information. A strong result in one area does not cancel a hard requirement in another.

AREA WRITE DOWN IF IT IS WEAK

Eligibility The exact requirement and how you
meet it

Clarify with the recruiter or choose
an eligible role.
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AREA WRITE DOWN IF IT IS WEAK

Experience Two examples relevant to the work Build a clearly labeled practice
project or seek appropriate
experience.

Explanation A short answer showing your own
contribution

Practice aloud, then revise the
unclear step.

Information Application route, dates and reliable
contacts

Use the official posting and ask one
specific question.

Mark each item as confirmed, missing or uncertain. Do not add the marks into a hiring score. Choose the
most consequential missing item you can address this week, and define the evidence that will show
progress.

04 · CHANNELS

Use the required application route
Improve the quality and fit of applications while gathering better information.

Online applications are a required entry route for many programs. Treat the form as part of the process
rather than a substitute for role research. Networking is useful when it improves your understanding or
supplies relevant context; it is not a bypass for eligibility.

A USEFUL CONVERSATION

Instead of “Can you get me an interview?”, try “I am applying to the industrials analyst role. I have
experience reconciling inventory and receivables. Which parts of that work are most relevant to the
team's analysis?” The answer may sharpen preparation without creating a referral expectation.

Read the complete posting and confirm the correct office and program.01

Prepare truthful examples that match the work, then tailor the emphasis of your resume.02

Check names, dates, attachments and responses before submitting.03

Save the confirmation and record any assessment or deadline.04

Continue other suitable applications while waiting; avoid duplicate submissions unless instructed.05
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PART 02

Recruiting Decisions
Prioritize relevant evidence, understand referrals and confirm the actual
process.

05 · PRIORITIES

Match evidence to the role
The priority comes from the work and requirements.

Do not assume every employer ranks school, grades, experience and referrals in the same order. Start
with the published requirements, then identify the work you would need to perform. Your strongest
evidence is the experience you can explain accurately and connect to that work.

TARGET WORK USEFUL EVIDENCE FOLLOW-UP TO PREPARE

Banking analysis Accounting linkage, valuation
practice and a concise deal
discussion

Which assumption changes your
conclusion?

Investment research A documented thesis with risks and
valuation

What would make you change your
view?

Credit analysis Cash repayment, downside and debt
terms

Where could liquidity fail before a
covenant does?

Corporate planning A variance bridge and driver forecast Which action would you recommend
to management?

Credentials can help an employer understand your preparation, but a list of credentials does not replace
an explanation. Avoid adding a course solely to accumulate signals when the underlying skill remains
untested.
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06 · RELATIONSHIPS

Ask for a referral with useful context
A recommendation belongs to the person making it.

A referral is an introduction or submission through an employer's process. The person making it needs
enough information to decide whether they can recommend you. Their title does not translate into a
known interview probability.

Thank you for explaining the team's work. I found the analyst opening we discussed: [link]. My [specific
experience] appears relevant to [requirement]. Would you be comfortable referring me, or would
applying directly be the better route? I understand if you are not able to recommend someone at this
stage.

Keep the record accurate
Record a referral only when the person confirms an introduction or submission. A helpful conversation or
permission to mention their name is not necessarily a formal referral. Keep applying through required
channels and prepare for the interview independently.

Find a specific role for which you appear eligible.01

Provide the role link and a concise explanation of fit.02

Ask whether the person is comfortable referring you; make declining easy.03

If they agree, follow their instructions and confirm whether you should also apply directly.04

Thank them and provide a relevant update. Do not ask them to chase every stage.05

07 · DIAGNOSIS

Locate the bottleneck you can observe
Use your own process data without turning small counts into certainty.

Track submissions, invitations, completed assessments, interviews and offers separately. Compare roles
that are reasonably similar. A rejection does not establish a precise weakness unless the employer or
other evidence identifies one.

PATTERN WHAT TO INVESTIGATE NEXT EXPERIMENT

No responses to applications Eligibility, fit, timing and document
clarity

Review a small sample against actual
postings.
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PATTERN WHAT TO INVESTIGATE NEXT EXPERIMENT

Assessments but no interviews Assessment instructions and
demonstrated skill gaps

Practice the relevant task under
similar conditions.

First rounds but no progression Answer clarity, technical accuracy
and role understanding

Reconstruct difficult questions and
get specific feedback.

Final rounds but no offers Feedback and recurring concerns, if
any

Improve an observed gap while
continuing suitable processes.

Example: counts before rates
A fictional candidate submits 12 eligible applications and receives two interviews. That is 2 / 12 = 16.7%
for that small cohort, not the candidate's underlying hiring probability. One additional invitation would
change the rate to 25%. Record pending decisions and avoid comparing this cohort with a different role or
season as if nothing else changed.

08 · TIMING

Build a calendar from current postings
Do not plan a recruiting year from an unverified industry calendar.

Dates and eligibility can differ by firm, location, program and recruiting year. Record confirmed dates from
the employer or the recruiter handling that role. A prior year's timetable and a forum report are leads to
verify, not a deadline.

FIELD RECORD

Role and office Exact program name and location

Eligibility Graduation window, experience and work authorization
requirements

Opens / closes Published dates, or “not announced”

Source Official URL or direct recruiter message; date checked

Next action Prepare, submit, complete an assessment or check for an
update
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Work backward from a confirmed date
Reserve time to review the requirements, prepare the documents and check submission. Where an
employer states that applications are reviewed on a rolling basis, account for that instruction. Do not
assume that every process is rolling or that a guessed early date is better than a complete application.

If a process is already closed
Check other eligible roles, offices and firms rather than inventing a way around the deadline. Consider
adjacent work when it develops relevant skills and suits your needs. A delayed or different route has costs
and tradeoffs; assess them before committing to another degree, unpaid work or relocation.

09 · TIME ALLOCATION

Give the current bottleneck more attention
The next deadline and the observed gap determine this week's priorities.

There is no universal percentage split between networking, applications and interview preparation. First
protect real deadlines. Then reserve time for the skill or information gap most likely to affect the next
decision.

A weekly allocation exercise

If interviews are already scheduled and technical answers are weak, another hundred contacts will not fix
that gap. If you are applying to roles with no clear match, more practice alone may not fix targeting. Use
evidence to change the balance.

List the commitments you cannot move.01

Identify the next recruiting event that needs preparation.02

Choose one concrete deliverable: a reviewed application, a practiced case or a researched
conversation.

03

Give that deliverable a realistic block of time, then allocate the remaining time to other suitable
opportunities.

04

Review what was completed and what you learned before planning another week.05
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